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Ariane M. Hofstedt

Administrator
410-697-9686 | ariane.hofstedt@maryland.qov

Andrew Arvizu

Assistant Administrator
410-697-9514 | andrew.arvizu@maryland.gov

Martha Waldron

Assistant Administrator
410-697-9555 | martha.waldron@maryland.gov
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TODAY'S AGENDA
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REFERENCE DOCUMENTS

« MHAA FY 2024 Project Grants Guidelines

« FY 2024 MHAA Step-by-Step
Instructions for Completing the
MARYLAND HERITAGE AREAS AUTHORITY A p pl I C at I O n

GRANTS PROGRAM

e Grant Manual

PROJECT GRANTS GUIDELINES

(Capital and Non-Capital Projects)
Fiscal Year 2024

* A copy to these slides and a link back
to this webinar

ot * Find them 3/l here: bit.ly/mhaa-grants

-
Maryland

Pk,
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WHAT ARE HERITAGE AREAS?
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WHAT ARE HERITAGE AREAS?

Each of Maryland's 13 certified heritage areas
support the economic well-being of Maryland's
communities by preserving and celebrating the
state's history, cultural traditions, and natural

resources through partnerships that promote,

support, and create place-based experiences
for visitors and residents alike.
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Heart of the Civil War Patapsco Valley Baltimore National
Heritage Area Heritage Area Heritage Area
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Lower Susquehanna

5 P Heritage Greenway
’ - Passages of the
‘_ Western Potomac

,4»‘ Heritage Area

Montgomery County
Heritage Area

y | Stories of the Chesapeake
Mountain Maryland Gateway to the West Heritage Area
Heritage Area Maryland Milestones
Heritage Area
Heart of Chesapeake
Country
Heritage Area

Chesapeake Crossroads/ 4"
Heritage Area

Southern Maryland
Heritage Area

Beach to Bay
Heritage Area
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DEFINING HERITAGE TOURISM
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WHAT IS MHAA?
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MHAA PROGRAM GOALS

Developing Heritage Building Partnerships Sustaining Regional

Tourism Products |dentity
 Engaging partners and

leveraging resources

« Creating or enhancing « Showcasing each

e

place-based
experiences

Providing the State
Tourism Office with
products to market to
the consumer

Access to place-based
experiences

and resulting economic
development benefit
both Maryland
residents and out-of-
state visitors

DEPARTMENT OF PLANNING
MARYLAND HISTORICAL TRUST

Bringing both common
and uncommon
partners together to
focus on projects of
mutual benefit

Bringing disparate
state and local entities
together around a
common, local vision

Helping to build
organizational capacity

area's distinctive
archaeoloqical,
cultural, historic, and
natural assets

Applying approaches
that are unique to, and
respectful of, local

geography

Making heritage areas
relevant to present and
future generations




MHAA AND LOCAL HERITAGE AREAS
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WHO IS ELIGIBLE FOR MHAA GRANTS?
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IS MY PROJECT IN A HERITAGE AREA?

C & https//mht.manyland.gov/secure/medusa/

M inbox - ennis.smithC &Y Connect Maryland & w Workday stateofma <> The Value of Volunt x Contacts - Maryianc ” Databases {(Me

MEDUSA

Maryland’s Cultural Resource Information System

MARYLAND
HISTORICAL
P Ot

L
L2l

TRUST

Results

Medusa

Overview Layers | TextSearch | Map Search |

Welcome

Welcome to Medusa, the Maryland Mistorical Trust's online \ ' (SRS PR TUtO r I a |
database of architectural and archeological sites and . srgan town o
standing structures. The Maryland Historical Trust, home of 7} A ‘ (-
the State Historic Preservation Office (SHPO), is the official

repository for the Maryland Inventory of Historic Properties

(MiHP), which includes both architectural resources and

archeological sites. The database includes records for the

Nationa! Register of Historic Places (NRHP) properties in

Maryland, determinations of eligibility (DOE) records, and

records for properties in the Maryland Historic Preservation

Easement program.

This program provides a map- and text-search based

interface for Medusa. Begin by zooming to your area of

interest (if you are doing 3 map search) or open the Text e ( iy,
i Wastyirainla - -5

Search tab if you prefer to do a text-based search. Use the ) A S

ole lave : - 191
41 () 48 AR { ) » () ) K () . &

)
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https://bit.ly/heritageareastatus

IS MY PROJECT IN A HERITAGE AREA?

MARYLAND
E S

Maryland’s Cultural Resource Information System

- = N, “
‘ ' i Print | ¥
Overview | Layers Text Search | Map Search - Clly of Exostbung,:59: E:Maiin 3, X n 0 ':,L_)
. 1 . | = 2 : (FEe
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Available Layers %
WS
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Select layers that you wish to display below. You may need to
zoom in for some layers to be activated.

"Architecture” and "Archeology” layers contain MHT Medusa
database information ("Archeology” will only appear if you are
logged in). "Other MHT Base Data” contains overlays that may
be of use for contextualizing this data. Turn these on and off
as needed.

| | Architecture

¥ Other MHT Base Data

Sublayers Frestbura

¥ Maryland Heritage Areas

V 4
o
K
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| | Parcels (iMAP)

| | Political Boundaries (iMAP)

.‘ DEPARTMENT OF PLANNING
MARYLAND HISTORICAL TRUST




WHAT IF MY PROJECT IS NOT IN THE BOUNDARY?

* If your project is not in a heritage
area, talk to the local heritage area
director ASAP

* It is possible they are already
undertaking or will be starting a
boundary amendment process
soon
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GRANT SCHEDULE
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"HERITAGE AREA GRANT DEADLINES
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"HERITAGE AREA GRANT DEADLINES

“ DEPARTMENT OF PLANNING

MARYLAND HISTORICAL TRUST



TYPES OF MHAA PROJECT GRANTS
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"BRICK & MORTAR”
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CAPITAL PROJECT GRANTS: "BRICK & MORTAR”
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MHT PRESERVATION EASEMENTS

T
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NON-CAPITAL PROJECT GRANTS

CHESAPEAKE HEARTLAND |
An African American Humanities Project
chesapeakeheartland.org |

S )
ALLTANCE

DEPARTMENT OF PLANNING MAAND
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INELIGIBLE GRANT EXPENSES FOR ALL PROJECT GRANTS
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GRANTEE'S REQUIRED MATCH
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1:1 MATCH

http://independentsector.org/volunteer time
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http://independentsector.org/volunteer_time
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FY 2024 MHAA APPLICATION

Project Information
Project summary
Overall project description
Project timeline

Project Impact
Connection to MHAA's program goals
Local heritage area alignment
Access and Inclusion
Why now?

DEPARTMENT OF PLANNING
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Budget Information
Budget line items
Budget documentation

Property Information (capital projects only)

Address
Significance to Community
Designations
Property Owner Consent
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REVIEW CRITERIA
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REVIEW CRITERIA: PROJECT IMPACT
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REVIEW CRITERIA: PROJECT IMPACT

Building Partnerships (15 points)
 How does your project engage partners and leverage resources?

 How does your project bring common and uncommon partners together
around a common, local vision?

« How do your project partners help build your organizational capacity?
EXAMPLE:

XYZ Organization developed a series of lectures highlighting the history of their local
town and partnered with a local restaurant who provided the venue for free and
discounted food to participants. They shared a common goal of attracting visitors to
the area to learn more about its local history and boost the local economy through
heritage tourism. An additional benefit was that the revenue earned from both
partners allowed them to increase their organizational capacities.
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REVIEW CRITERIA: PROJECT IMPACT
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REVIEW PROCESS & CRITERIA
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GRANT WRITING TIPS
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GRANT WRITING TIPS
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GRANT WRITING TIPS
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GRANT WRITING TIPS

The Anytown Museum will utilize MHAA grant funds to create
3 new exhibit on watermen. One or more consultants will be
hired to design and fabricate the exhibit and print 20,000
copies of a brochure to accompany the exhibit.

Timeline: Budget:

Hire exhibit consultant Jul 2023 Exhibit design consultant
Exhibit design completed Dec 2023 (S50/hr, 400 hrs)
Fabrication begins Jan 2024 Exhibit fabrication
Mid-project report Jan 15, 2024 Brochure design

Brochure design finalized Feb 2024 Brochure printing

Exhibit finished Mar 2024 (20,000 @ $S0O.50 each)

Brochure printed Jun 2024
Final report Aug 15, 2024

e
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GRANT WRITING TIPS
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ADVICE FROM REVIEWERS
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SUPPLEMENTAL DOCUMENTS

DNR Approval Process (appendix H)

For projects that will take place on land owned by the Maryland Department of
Natural Resources (DNR):

 You must obtain approval for your proposed project prior to submission
of your application

« The standard form is included in the FY 2024 MHAA Project Grant
Guidelines

 Submit the form by email to shane.johnston@maryland.gov 229357

* Allow 30-45 day turnaround for DNR review

o Keep your email documentation showing you submitted the form to
DNR and gave time for review before the MHAA application
deadline

DEPARTMENT OF PLANNING |
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SUPPLEMENTAL DOCUMENTS

Pre-K-12 Education Project Approval

If your project is education-focused, you will need to provide documentation that
you have consulted with either the Maryland State Department of Education and/or

your local school system on this project.

Resumes/CVs/Letters of Support from Involved Parties

Upload the resumes/CVs or bios, and letters of support from key staff members, board,
volunteers, partners, and/or consultants you will be working on the project.

If you have not yet identified the involved parties for this project, please provide a description
of the qualifications that you will be looking for.
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SUPPLEMENTAL DOCUMENTS
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ACTION ITEMS TO PRIORITIZE

« Submit your Intent to Apply by midnight on Tuesday, January 31, 2023
https://mht.maryland.qov/qrants.shtml

 Read the MHAA FY 2024 Project Grants Guidelines, use the checklist we
provide, and add to that checklist if necessary

« Talk with staff of your local heritage area about how your project aligns with
their goals

* Ask your legislators and partners for letters of support (optional)

* If you do not own the property, notify the owner that a letter of consent will
be needed if grant is awarded

 (Obtain DNR approval or letter from the county schools (if applicable)
« Start building your budget (get estimates for specific line items)
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https://mht.maryland.gov/grants.shtml

INTENT TO APPLY

The Intent to Apply (ITA) is a
required first step for
EVERY application

Begin by clicking the
Intent to Apply link on the MHT website
bit.ly/mhaa-grants

“ DEPARTMENT OF PLANNING
MARYLAND HISTORICAL TRUST

FY 2024 Grant Round

The Maryland Heritage Areas Authority (MHAA) FY 2024 grant materials for capital and non-capital
heritage tourism projects are now available, including a newly revised and streamlined application!

Begin the first step in the application pgocess by filling out the Intent to Apply form, due by 11:59 pm on
January 31, 2023.

MHAA staff will host a series of webinars and Q&A sessions to assist you with any questions you may
have about the FY 2024 MHAA grant round:

Virtual Webinar (to be recorded)
Wed, Dec 21 | 10 AM—12 PM | Streamed live on MHAA's YouTube channel.

In-Person Information Session
Mon, Jan 9 | 1-2 PM | MHT Headquarters: 100 Community Pl Crownsville, MD 21032
To register, click here

Virtual Q&A Sessions
Thurs, Jan 19 | 5-6 PM | via Google Meet or dial: (US) +1 240-734-0342 PIN: 401 749 765#
Mon, Jan 23 | 3—4 PM | via Google Meet or dial: (US) +1 574-621-3704 PIN: 103 590 765#
Tue, Jan 31 | 10-11 AM | via Google Meet or dial: (US) +1 929-299-3166 PIN: 257 026 949#
Fri, Feb 10 | 12-1 PM | via Google Meet or dial: (US) +1 862-259-5973 PIN: 521 719 217#

Please contact Martha Waldron at martha.waldron@maryland.gov, or Andrew Arvizu at
andrew.arvizu@maryland.gov with any questions.

ko
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INTENT TO APPLY

Maryland Heritage Areas Authority
Eligibility Quiz

Please select the Certified Heritage Area in which your project is
located.

(If your project takes place in more than one heritage area, just select
one of the applicable areas). If you don't know if your project will take
place within the boundaries of a heritage area, please search for the
property address in the Medusa mapping system, available here. Watch
a short tutorial video about determining if you are in a heritage area
here.

Note: To turn on the Heritage Areas layer of the Medusa mapping
system, Click the "Layers" tab in the upper left, and check "Other MHT
Base Data" and then click the down arrow to open the sublayer list,
and check "Maryland Heritage Areas."” You can then search for an
address, and the heritage area will appear as a pink striped area.

-Select One- v
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INTENT TO APPLY

Intent to Apply BUETE TR TG

Save & Finish Later

Intent to Apply

Printer Friendly Version | E-mail Draft
* Required before final submission

INSTRUCTIONS

All questions with a red asterisk (*) require answers.

To request accommodations for individuals with disabilities, please contact MHAA staff. We will do our best to provide
alternative forms of application materials and resources.

Please use plain text. Content will not retain formatting such as bold, italics, or bullets.

When you have completed the form, click Review. You will be given a final opportunity to review your Intent to Apply. If you
have included all the required answers and materials, you will be able to click Submit.

You must submit your Intent to Apply form no later than 11:59 p.m. on January 31, 2023.

HOW TO
» Spell-check: click the check mark to the right of the answer field.
» Save a draft: click Save and Finish Later at the top and bottom of each page. You may also click Next to continue the

application, which will also save your work.

Completing an Intent to Apply form does not in any way commit your organization to completing a full application.

Once your Intent to Apply form is processed, you will receive an email with a link to complete a full application, should you decide to
proceed.

Applicant Information

# Federal Tax ID
(Also known as the Employer Identification Number or EIN). This is generally a 9-digit number, e.g. 52-1234567.

DEPARTMENT OF PLANNING
MARYLAND HISTORICAL TRUST
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INTENT TO APPLY
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INTENT TO APPLY
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Maryland Maryland Historical Trust

Q :
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HOME FUNDING RESEARCH AND SURVEY ARCHAEOLOGY PROJECT REVIEW

Alert Welcome to the Maryland Historical Trust

> MHT Telework and Preserving and interpreting the legacy of Maryland's past.

Constituent Service Learn more...

MHT PRESS"’"

Strategy

l My Grant Account - # // "'- S )
ﬁ/( a-‘ .‘ .
Medusa / / £ s\
About Us : /

up TO 60‘6 OFF =&
> About MHT NOV.25- DEC.31!
> Contact Us ‘
> How Do | Find...?
> Directions

.;,\_.

Fragrams LighthOUSeS o1 (reconsie

MHT Press Holiday Sale
> Tax Credits
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PLANNING EXPLORE

News

Announcing the FY2023
Historic Preservation Non-
Capital Grants Awards

MHT Press Holiday Sale

Register Now for Historic
Preservation Capital Grant
Program Webinars & In-
Person Workshops

Job Posting — National
Register Assistant

Hogan Administration
Announces More than $19
Million to Revitalize Historic
Buildings

Fall 2022 MHT Newsletter

Need to access an ITA you
already started?

Click the My Grant Account
button on the MHT website
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SUBMITTING YOUR INTENT TO APPLY

« After you review your Intent to Apply, print/save a copy for your

records by clicking the Printer-Friendly Version link in the upper right
hand corner

« When you are ready, and have reviewed the document for errors,
click Submit

* You won't see a submit button until you have clicked Review

* You will see a confirmation message at the top of the page and wiill
also receive an email confirmation

Save & Finish Later
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SUBMITTING YOUR INTENT TO APPLY

Thank You! Your application has been submitted.

Applications

The Maryland Historical Trust is pleased to provide you with this tool to manage your applications.

* To review In Progress or Submitted Applications, click the pull down menu to the right.
* You can also view applications that have been shared with you.
* If you have a report to submit, the Requirements tab will appear above. Click the tab to be taken to the Requirements page.

Show In Progress Applications +
] Hide Viewer Only Applications
Application Name Project Title Requested ID Last Updated My Role Action

FY 2024 MHAA Project Grant Intent to Apply Form 41195 12/21/2022 Owner o @& 0l &
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NEXT STEPS: AFTER SUBMITTING ITA
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UPCOMING Q&A SESSIONS

Visit
bit.ly/mhaa-grants
for call-in information
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ANY QUESTIONS? PLEASE CONTACT US!/

Ariane M. Hofstedt

Administrator
410-697-9686 | ariane.hofstedt@maryland.qov

Andrew Arvizu

Assistant Administrator
410-697-9514 | andrew.arvizu@maryland.gov

Martha Waldron

Assistant Administrator
410-697-9555 | martha.waldron@maryland.gov

S
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CREATE AN ACCOUNT
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CREATE AN ACCOUNT

Please Sign In

Welcome to the Maryland Historical Trust's Grant Application System.

You may use this system to:

Start a new application,

Access and continue working on a saved application.
View Applications you have submitted.

Submit post-grant summaries or other reports.

Create a nomination for a Maryland Preservation Award.

If you have never used our system, click the New Applicant link below. (You do not need to enter an
email and password on this page).

If your organization has used this system before and you have the login information, please enter it
below.

Please contact us if you have questions about this process.

We recommend using Internet Explorer, Firefox or Safari to access the system. If you are using Google
Chrome, please ensure that you have the most current version before creating an account or logging in.

E-mail Password

g‘ DEPARTMENT OF PLANNING
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CREATE AN ACCOUNT

New Applicant?

An account allows you to access your saved and submitted applications at any
time. It also allows us to send you a submission confirmation e-mail and notify
you if additional information is necessary to process your application.

(e

Confirm E-mail

Password (must contain at least 5 characters, with both letters and
numbers)

Confirm Password

Return to login

j! DEPARTMENT OF PLANNING
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GENERAL TIPS

You can spellcheck Word limits are listed

All fields with a red
text boxes that below each text entry

asterisk ( ) are box. They do not show
required

haVE d ChECkmark up on the printer-
(V) next to them friendly version

You can move from Sections save when you Always have your
section to section by click Save. Do this before answers saved in

clicking the tabs along movmsge;c:;g:e next another document (not

the top of the page just the online form!)
* SAVE and Finish Later
will bring you back to the
first section of the
application.

DEPARTMENT OF PLANNING
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SAVE YOUR WORK

The system will time out after 45 minutes

Due to inactivity, your system ]
will time out in 15 minutes. Your system has timed out.

Please save your work : Flease log in again.

immediately.

(Gomie) (a1 —

If you do not save before the system times out, you will lose your work

Evenif you are typing, if you haven't saved or moved to the next section, the
system will think you are inactive

DEPARTMENT OF PLANNING
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ACCESSING IN-PROGRESS FORMS

To return to a saved Intent to Apply or the Full Application, go directly to the
MHT Grant Application System

* Navigate to:
* OR click the My Grant Account button on the MHT website

* Do not click on the link to the Intent to Apply form once you have
begun your application - it will start a new one

- 3 o =
program. There may be muitipie grant opportunities available at the same time - '
DIOSsS THake SUre You 800 0RIYING 10 The COMect program. FUNDING RESEARCH AND SURVEY PR

FY 2020 Maryland Heritage Areas Program Grants

The Maniand berliags Arsas Brogrim I Curenty acceptng sutFssIons for the FY 2020 grant round Resources Welcome to the Marylan

Pelicants are SIONQlY eNCONAged 10 PAMICIpate IN 2-wGTkshop OF webinar bedore applying A full Ist of

o N.Lard SH0abar Preserving and interpreting the legac

inten 1o Apply form must be subimmed INTough our crdne gran! portal )ADoaneMarylano
- . Histoncal Trust
To begin a new MHAA Intent to Apply form, click here.
> For Heritage Areas

To continue an intent to apply or application you have already Stacted, please click the > For Local Governments
“My Grant Account”™ button at the top of the left-hand sidebar to log Im: % For Museums
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https://www.grantrequest.com/SID_1777/?SA=AM

BEGIN YOUR FULL APPLICATION
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BEGIN YOUR FULL APPLICATION

In your online account, in the upper left corner, under "New,"
you will see the link to begin the full application

Applhications

The Maryland Historical Trust is pleased bo provide yous wmith this leol to manage yous applications.

* Toreview In Progress or Submitted Applications, olick the pull down meenu 1o the right,
* You can sl view applications tlat have been shared sith you,
&« [P yioid hawe § report to subemil, (ke Bequireaients tab will appear ahoys, CHOE thie tah {0 be 350 fo§

Flivwd
To B

FY hiiS HHAA Capital Crant Full Application

#pplic alsn Fame P sl s 1Lk Last Uil

F 2015 MHAS Fropect drand Full Frooosal LidlEs  BOEAHGE
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BEGIN YOUR FULL APPLICATION

GG [Tl Ml Overview | Project Information | Budget Information | Project Impact | Supplemental Documents | Release | Attachments

Save & Finish Later

Introduction

* Required before final submission

Introduction

You must submit this application by 11:59 p.m. on your local heritage area's deadline, shown here.
Any question marked with a red asterisks (*) must be completed before you can submit your application.
Please refer to MHAA's FY24 Grant Guidelines here, to learn more about the program.

If you have any questions about the application, please reach out to MHAA staff at andrew.arvizu@maryland.gov.

Save & Finish Later

.‘ DEPARTMENT OF PLANNING
MARYLAND HISTORICAL TRUST

Review My Application

Printer Friendly Version | E-mail Draft




UPLOADING DOCUMENTS

1. Click the Choose File button
next to the upload field

Overview | Project Information | Budget Information Project Impact | Supplemental Documents GEECEM  Attachments  ETEVE NN [Te1ilo]g]

2. Browse to the location of E=GEraEs)
the document on your

C O I I l p U t e r If you chose to upload pictures, please submit them as a PDF, rather than an image file (such as a .jpeg or .png) as our grant software can only process PDFs.

Please use this section to upload any additional attachments, such as pictures, planning documents, or letters of support.

If you hit the 200Mb file limit and need to submit additional attachments, please reach out to andrew.arvizu@maryland.gov for assistance.

1 I m Upload
3 - H I g h | I g h t t h e d O C U e nt a n d The maximum size for all attachments combined is 200 MB. Please note that files with certain extensions (such as "exe", "com", "vbs", or "bat") cannot be uploaded.
click Open

File Name: | Chogse File | No file chosen

4. Click the Upload button

Note: on the Attachments tab,
you will need to title your
uploads
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REVIEWING YOUR APPLICATION

Your application is complete when:
* You have filled in all required fields
* You have uploaded all required documents

When that is done, click the Review My Application tab. If you have missed any
required items, they will be identified in red.

A Please correct the problems indicated below.

e Please chck ths box to mdcate that you have read = a requred feld,

o Organzation Type is a roquired field,

e Tax ID / Federal Employer identiication Number (EIN) & 3 reguired feld.

o Request Prmary Contact Prefix s 3 requared feld.

o Request Primary Contact Fest Name 5 2 requered held,

e Request Prmary Contact Last Name & & requeed feld,

e Raquest Primary Contact Contact Phone i & reguered held,

e Raquest Prmary Contact Emad i & reguared fold,

o Bnef Project Descrnpbon o a reguered fald,

¢ In whech county (or countes) will tha project take place? s 3 requred fieid,
¢ Goals and Objectives is 3 requered field,

o Does the project contribute to fufling the priontes identified in the local hentage ared's management plan s 3 requred feld.
e What is the tounsm value of the project? s a required fiedd.

e How wil the project enhance the local hentage area? is a required field

DEPARTMENT OF PLANNING
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SUBMITTING YOUR APPLICATION
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ANY QUESTIONS? PLEASE CONTACT US!/

Ariane M. Hofstedt

Administrator
410-697-9686 | ariane.hofstedt@maryland.qov

Andrew Arvizu

Assistant Administrator
410-697-9514 | andrew.arvizu@maryland.gov

MARYLAND
HER[TAGE AREA

aryland Heritage Areas Author, Martha Waldron

Assistant Administrator
410-697-9555 | martha.waldron@maryland.gov
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